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Letter of nomination and supporting materials (40 points) Points possible Points awarded 

Consider: 

• Contributions to the advancement of the profession of hospital/health

system administration through demonstrated effectiveness at the local,

state or national level.

• Evident community contact and involvement as a leader in the broad

spectrum of health care affairs (involvement in AHA activities, other

national, state or local health care organizations and community

organizations).

• Record of effectiveness in the management of his or her hospital/health

system.

40 

Candidate’s ability to meet the intent of the award (30 points) Points possible Points awarded 

IHA’s Excellence in Leadership Award recognizes an Iowa hospital or health 

system executive who has demonstrated notable achievement in the 

management of his or her hospital/health system and has had dynamic 

involvement in the broad area of health affairs. 

Candidates also should show effectiveness at state/national efforts, 

management of their organizations and effectiveness in their communities. 

30 

Candidate’s IHA participation and engagement (30 points) Points possible Points awarded 

Consider: 

• Attendance and engagement at IHA conferences and signature

events (Annual Meeting, Summer Forum, Hospital Day on the

Hill, Governance Forum).

• Attendance at IHA district meetings.

• Contributions to the IHA PAC.

• Service on IHA, IHERF and ServiShare boards, councils or

committees.

30 

TOTAL 

Reviewer comments: 

Reviewer name: Date: 

Scoring guide: 

0-10  Very weak

11-20  Weak

21-30  Average

31-40  Strong

41-50  Very strong



 
Dawn Everding, Community Memorial Hospital 

• Years of service at the hospital/organization: 10 years. 

• Total years of service in health care: 32 years. 

NOMINATION 

Sheila Uhlenhake, RHIA 

Manager of Community Support Services 

I write to nominate Dawn Everding for the Excellence in Leadership Award. Dawn Everding is the Chief 

Administrator and Chief Financial Officer for Community Memorial Hospital (CMH). She has 

demonstrated effective leadership at CMH for the last 10 years. She started her leadership with her role as 

Chief Financial Officer. She added to this role Chief Administrator in 2018. During this time, she has 

effectively led through financial constraints making changes to staffing to ensure financial stability into the 

future. 

 

The pandemic in 2020 brought many challenges and opportunities in healthcare. Dawn was instrumental in 

leading staff through process changes and regulation review to ensure Community Memorial Hospital was 

prepared for any surges. Dawn attended numerous webinars related to COVID grants and CDC 

recommendations. She was part of a rural call that consisted of area critical access hospitals. Discussion 

related to COVID process implementation, census data and processes to complete lateral transfers were 

discussed to ensure patient care was done in the best possible manner. Her relationship with her fellow 

CEOs enabled necessary lateral transfers as the COVID surge became evident. Dawn regularly attended 

meetings with our senior affiliate to keep a pulse onwhat processes were being implemented and to know 

census information to better prepare staff and providers for potential transfer struggles.  She partnered with 

larger facilities to help offload less critical patients to ensure capabilities to accept transfers from hospitals 

with less resources. 

 

Dawn leads initiative education in our community and surrounding communities. Through the pandemic it 

was necessary to provide regular updates to the public on protective precautions. She put together resources 

for local businesses including masks. She encouraged businesses to reach out and provided direction as the 

pandemic evolved. 

 



Our community has encountered added pressure with minimal EMS coverage. She opened dialogue with 

local EMS services to see how CMH could be a solution. She has met with EMS board members to try to 

find staffing solutions that could be utilized at CMH and local EMS. While this work has not found a 

resolution, these discussions continue to evolve as EMS coverage is sporadic. She has attended county 

coalition meetings related to EMS coverage to share the barriers this has brought to CMH and to discuss 

solutions at a county level to bring comprehensive coverage to the citizens needing these services. She was 

asked to participate in a local TV station coverage on EMS shortage and how it is affecting rural Iowa. 

Dawn is engaged and invested in bringing about real changes that will affect healthcare from the home 

through the hospital course in a positive way. Her goal is to provide the resources to providers and 

staff to best treat patients and provide the transfer resources so patients are cared for in the best possible 

location in a timely manner. 

 

Staffing is another area that Dawn has effectively led. CMH has encountered nursing shortage and provider 

shortages. Dawn has implemented shifts that provide creative coverage for our hospital. The nursing 

shortage has brought opportunity to implement flex shifts and weekend package work that was previously 

unavailable. Different scopes of practice were researched and the utilization of paramedics in our 

emergency and inpatient departments has been implemented. This brought the ability for CMH to serve our 

patients with necessary clinical staff in these areas. CMH had a provider of 19 years move out of state and 

this brought a big deficit to the community. Dawn led through this struggle and developed a new schedule 

model that provides work life balance for providers. With this new model, CMH has had the opportunity to 

interview a wide range of doctors and hired two of three doctors within one year. A third doctor signing is 

anticipated within the month. They range from 10 years of experience to just completing residency. This 

will provide our community with continuity of care into the future.  

 

In the last year, Dawn also signed a doctor of osteopathy in a neighboring community. He previously was 

self-owned. Dawn facilitated a contract with him to work in our emergency department one weekend a 

month. She continued to engage him on a regular basis, and this led to the desire to become wholly owned 

in 2022. This provider accounts for a third of our revenue in the hospital setting. Dawn’s futuristic thinking 

has brought an added layer of stability and increased our patient panel significantly. These are common 

examples of effective leadership she displays. 

 

Dawn has been a part of IHA since her employment at CMH in 2013. She has stayed current on initiatives 

and regularly engages staff. She encourages staff to stay current on healthcare initiatives and provides them 

with resources to help promote them to state representatives. Her understanding of current state of 

healthcare and the need for CMH to remain sustainable will move us into the future and ensure we are here 

to care for our communities in the years to come. Dawn’s knowledge of leading fiscally and now as 

Chief Administrator brings a dynamic duo to successfully operating a critical access hospital in times of 

extreme cost and minimal reimbursement. 

 

Dawn is deserving of this recognition due to the leadership she has shown in her tenure at Community 

Memorial Hospital. Dawn can be found daily assisting the many departments at CMH. During the surges 

she was instrumental in helping with day-to-day operations from cleaning rooms to serving meals. She 

works diligently to get the right people in place to care for our patients. She thinks strategically to ensure 

CMH is viable into the future. Dawn is quick to bring the right stakeholders to the table to discuss care 

opportunities. She has facilitated meetings with EMS, police, nursing homes and surrounding healthcare 

entities. She keeps an open dialog with all entities to ensure barriers are removed in the collaborative care 

of our patients. The hours Dawn has given to support and lead our facility is noteworthy. Your serious 

consideration of her nomination for Excellence in Leadership Award is appreciated. 

 

SUMMARY 

 

Dawn Everding, Chief Administrator and CFO for Community Memorial Hospital (CMH) has dedicated 

her career to healthcare. Ten of those 32 years CMH has had the privilege to benefit from her steady 



leadership. She is recognized for her effort to stand side by side staff through the pandemic and financial 

challenges. Her ability to think into the future and make decisions that will better position CMH to be here 

in the future is unparalleled. Patient care can be kept close to home in small communities due to the 

strategic planning she leads. She has developed nursing and provider staffing models that entice and retain 

staff at CMH. Her collaboration with other healthcare entities in our community and those surrounding has 

removed unnecessary barriers. 

IHA involvement
• Attends several IHA events and education webinars.
• Attends Critical Access Forum, Governance Forum, All District Meeting, Women's CEO 

Retreat and Annual Meeting.
• IHA PAC Contributor - Chairman's Circle ($500-$999), Capitol Club ($350-$499).
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